Message from our Board Chair and Executive Director
24thAnnual General Meeting

June 2, 2009
 The Chair on behalf of the Board of Directors and Executive Director want to thank you for   helping make our successes possible). These successes have allowed us to continue providing optimal service delivery to our clients, community partners and the general public.
South West Local Health Integration Network 
CMHA-Oxford believes in the philosophy of health care integration. We were among the first community based health care service providers to successfully negotiate our initial Multi Service Sector Accountability Agreement with the SWLHIN that is effective from April 1, 2009 to March 31, 2011. We were pleased to receive positive feedback from the SWLHIN concerning the contents of our plan and we proudly display the Agreement at our work sites and on our website www.cmhaoxford.on.ca . 
Integration of Health Care 
Some of the committees, groups and organizations we work with to achieve integration in health care service delivery include:
· Oxford County Mental Health and Addiction Network

· Oxford/Elgin Specialized Network of Care

· Oxford/Elgin Child and Youth Centre

· Oxford Youth Drug Task Force

· Oxford Health Systems Integration Task Force

· Oxford Human Service and Justice Coordinating Committee

· SWLHIN  South Service Provider Table

· SWLHIN Addiction And Mental Health Coalition
· United Way of Oxford County 

Strategic Planning 2008 – 2011

The Board of Directors reaffirmed its commitment to the Strategic Planning Process by recently releasing our strategic plan’s executive summary, “New and Revised Strategic Directions for the CMHA-Oxford County Branch 2008-2011.”  The management team subsequently developed a three year companion Implementation Plan to guide the realization of the Plan which was approved by the Board at its January 2009 meeting.
One of our employee groups involved in the implementation efforts of the Plan is the Continuous Quality Improvement Committee. Committee members have made numerous suggestions and recommendations which have significantly polished daily operations and continuously improve service delivery to all of our clients. 
Public Awareness/Relations
Our volunteers, staff and clients in addition to the many efforts to fulfill our mission and strengthen our profile in the community throughout the year, recently combined their collective talents to deliver another successful Comedy night as we strive to eliminate the stigma of mental illness.
Unionization

CMHA-Oxford and Ontario Public Service Employees Union (OPSEU) Local 152 successfully negotiated our first Collective Agreement in February of this year. The agreement is for three years effective April 1, 2008 to March 31, 2011. We remain confident that a positive relationship will continue between management and our unionized staff.
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